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Mission & Overview

Commonwealth Land Trust (CLT) is a 501(c)3 nonprofit that is dedicated to preserving neighborhoods and 
preventing homelessness.  CLT owns and manages over 350 units of affordable housing and provides on-site 

case management services to many of Massachusetts’ most vulnerable residents.  
Linking housing and care, CLT works to rebuild lives and communities.

Commonwealth Land Trust has been providing affordable housing and case management services in the Greater 
Boston area since 1985.  Originally founded as a development agency, CLT’s initial focus was on preserving 
affordable housing during the booming real estate market of the 1980s.  CLT acquired and renovated properties 
that were sites of dilapidation and crime, or conversely, targeted for gentrification.  By removing these buildings 
from the speculative market, CLT ensured they would remain accessible to low-income individuals.  During the 
next ten years, amidst the HIV/AIDS crisis, the crack epidemic, and escalating rates of homelessness in the Greater 
Boston area, CLT identified an urgent need to house and support those trapped in a cycle of homelessness.  CLT 
addressed this need by transitioning to complete self-management and establishing the case management 
branch of our agency.  Today, CLT owns and manages twenty properties, providing housing and supportive 
services to over 650 of Massachusetts’ most vulnerable residents.

CLT’s portfolio includes two types of housing: (1) affordable apartments serving homeless and low- to moderate-
income families, and (2) supportive housing programs serving homeless, disabled, and very low-income 
individuals.  The majority of CLT’s supportive housing residents are grappling with multiple challenges, including 
physical disabilities, mental illness, addiction, HIV/AIDS, and histories of chronic homelessness.  Upon move-in, 
CLT ensures that our clients’ basic needs are met.  Residents of our supportive housing properties are provided 
with a furnished room and access to an on-site food pantry.  Case managers conduct initial intakes and help 
residents acclimate to permanent housing.  They refer our clients to local resources, address their medical, legal, 
and social challenges, and help them stay engaged with outside providers.  Although many residents are unable 
to work due to the severity of their disability, CLT encourages them to realize their individual goals, which may 
include volunteering, joining a support group, or reconnecting with their family.  CLT’s model of complete self-
management and on-site case management provision ensures that our residents receive the support necessary 
to maintain their health and rebuild their lives.



Housing Goals

Commonwealth Land Trust (CLT) provides housing and on-site supportive services to over 650 of 
Massachusetts’ most vulnerable residents.  Many of our supportive housing clients are struggling 
with physical disabilities, mental illness, addictions, HIV/AIDS, and histories of chronic homelessness.  
While each client enters our housing with unique challenges and goals, the overarching aim of 
CLT’s supportive housing program is to ensure that our residents remain in permanent housing and 
increase their self-sufficiency.  Markers of self-sufficiency include: managing one’s health care 
needs, budgeting, and participating in enriching activities, such as volunteering, working, or pursuing 
education.  CLT’s holistic approach to service provision produces highly successful outcomes, as the 
vast majority of residents remain in permanent housing, increase their self-sufficiency, and overcome 
the challenges that led them to the streets.

STATISTICS:

  82% of supportive housing residents are formerly homeless; 95% remain in permanent housing
  92% of supportive housing resident are successfully managing their health; 90% are able to budget
  28% of supportive housing residents volunteer; 15% are employed; 10% are pursuing education
  34% of family housing residents are formerly homeless; 98% remain in permanent housing
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Staff

Commonwealth Land Trust (CLT) staff members work as a team to provide housing and on-site 
supportive services to formerly homeless individuals and families.  Unlike many affordable housing 
agencies, CLT manages every branch of our organization.  We rely heavily on collaboration and 
each department plays an integral part in furthering our mission.  Many of our staff members have 
decades of experience in the areas of affordable housing development, case management, 
homelessness outreach, HIV/AIDS service provision, and the law.  We are passionate about the 
work we do and we value the opportunity to make a difference in our residents’ lives and in our 
communities.

DEPARTMENTS:

  Leadership Team
  Administration & Finance Team
  Supportive Housing Team
  Case Management Team
  Maintenance Team
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SUPPORTIVE HOUSING STORIES
Commonwealth Land Trust owns and manages over 250 units of supportive housing, serving formerly 
homeless and very low-income individuals.  Residents of CLT’s supportive housing properties are 
provided with a furnished room, food pantry, and shared kitchen facilities.  On-site case managers 
provide an array of services that reflect the multitude of challenges that can lead to homelessness, 
including medically-based services, drug and alcohol counseling, life skills training, and workforce 
readiness support. CLT practices a client-centered approach to service provision, recognizing that 
each of our residents has unique challenges and an important personal history.  The five clients 
featured here –Russell, Paula, Kevin, Stephano, and Whitney– have overcome immense obstacles 
and display courage in sharing their stories.

SUPPORTIVE HOUSING PROGRAMS:

  Bowdoin Manor, Beacon Hill
  Massachusetts Avenue, The South End
  Crawford Street, Dorchester 
  Windsor House, Lawrence
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Russell’s Story
Bowdoin Manor Resident
Beacon Hill, MA

“I’ve had a hell of a life,” says Russell, a resident of Bowdoin Manor since 2007.  “People don’t understand 
the things I’ve gone through.  I lost a daughter and son in the last year – one from cancer and one to the 

streets.  Sometimes I just go in my room and I sit down and cry.”

Russell is a 68-year-old Vietnam War veteran who was homeless for over twenty years before coming to Commonwealth Land Trust.  
He grew up in the South Carolina foster care system and was a victim of  abuse and domestic violence.  As a young man, he served in 
the Special Forces branch of  the Marine Corps and returned home battling post-traumatic stress disorder and alcoholism.  He married 
three times and raised ten children in Boston.  Russell attributes his regression to street life to his struggle with alcoholism.  During his 
time on the streets, Russell slept in abandoned buildings and cycled through the emergency shelter system.  In 2006, he was violently 
attacked and sustained a life-threatening brain injury that has left him with crippling headaches and blindness in one eye.  Russell was 
referred to Commonwealth Land Trust while recovering in a rehabilitation center. 

At Bowdoin Manor, Russell gained a stable permanent residence and network of  support.  Upon move-in, CLT staff  helped Russell 
adjust to permanent housing, connected him to local resources, and established a weekly meeting schedule to address his alcoholism.  
“Without Commonwealth Land Trust I’d probably still be in a shelter,” says Russell.  “I love my room and all of  the staff.  No one’s got 
a problem with me.  I’m living like a king.”  Russell’s Case Manager, Pamela Elow, describes his progress saying: “Russell has experienced 
a tremendous amount of  loss and he utilizes a lot of  resources to work through pain and grief.  Sobriety is still a challenge and we’ve 
helped him identify ways to avoid relapse.  If  Russell wasn’t at Bowdoin Manor, he would face considerable difficulties maintaining his 
health.  The fact that our office is located in his home has given him the opportunity to trust.  We’re always there for him.”

Today, Russell is an active member of  the community.  He volunteers at a local food bank five days per week and is connected to his 
family.  Throughout 2011, Russell took care of  his neighbor who was dying of  cancer and struggling with addiction.  He bought her 
medication, cooked, and cared for her during the last year of  her life.  Channeling loss and adversity into compassion, Russell serves as 
a model for other residents.  Russell says of  his outlook: “I’m happy here.  I have my sad moments, but I’m not going to let the sadness 
take me away from being happy.”
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“Being in a shelter is something that you have to get used to,” says Paula, a 47-year-old resident of 
Commonwealth Land Trust.  “You have to maintain your composure, take in a lot of things, and just hold up.”

In 2009, Paula became homeless following the economic downturn.  She was living in a market-rate apartment with her daughter, 
scraping by on social security and her daughter’s job at the YMCA.  After her daughter’s hours were reduced, they were unable to 
pay their bills.  Paula and her daughter were forced to vacate their apartment and enter the emergency shelter system.  “Every shelter 
has a different set of  rules,” says Paula.  “There’s ones where you can stay for ninety days and others that only let you stay for seven 
days.  You have to be out around 7AM and you can’t come back till 4PM.  It doesn’t matter if  it’s raining or snowing, you have to leave 
and go somewhere else.  I’m a diabetic and my blood sugar would get real low.  Being in shelters made it difficult to stay healthy.”  An 
acquaintance informed Paula of  an apartment building in Beacon Hill serving disabled individuals.  Paula arrived at Bowdoin Manor and 
was surprised to learn that it is a single room occupancy (SRO) building.  “I was hoping to get an apartment, but when I saw the rooms 
I was like ‘Can I move in today?’  I was accepted six months later.  I was happy.”

At Commonwealth Land Trust, Paula benefits from a stable permanent residence and the presence of  on-site case management staff.  
“The case managers help you with anything that you need,” says Paula.  “You couldn’t ask for better people.  I like my neighbors too.  
It’s quiet and safe.”  Paula struggled with severe depression and anxiety, but now maintains a positive outlook.  “It’s hard not to smile 
when Paula is around,” says Patrick Haynes, Paula’s case manager.  “If  you just met Paula, you wouldn’t know what she’s been through.  
She is very resilient and caring.”  Paula will soon receive a section 8 mobile voucher, which she will use to secure an apartment in the 
Boston area.  CLT helps residents who are thriving to transition to independent housing.  

Paula is looking forward to securing an apartment and finding a volunteer position helping homeless women.  She is successfully 
managing her health and spends her days caring for her elderly grandmother.  Paula reflects on her time at Commonwealth Land Trust, 
saying:  “SROs are great.  Sometimes people say ‘Oh, you’re just in a room.’  But it’s my home.  I can come and go as I please.  I put my 
curtains up.  I’ll still visit the staff  after I get an apartment because they’ve been very good to me.  It’s a great place.”

Paula’s Story
Bowdoin Manor Resident
Beacon Hill, MA
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“I consider myself to be blessed.  I was blessed when I got my diagnosis and I was blessed getting my 
room at Commonwealth Land Trust.  I see everything as a blessing,” says Kevin, a 41-year-old Boston 

native who has lived in CLT’s Massachusetts Avenue property since 2007. 
 

An artist and musician, Kevin lived an aimless and self-destructive lifestyle.  He experienced bouts of  homelessness while struggling 
with addiction and an abusive relationship that incited his drug use.  Kevin contracted HIV during this tumultuous period and suffered 
severe depression, isolation, and anxiety as a result of  his diagnosis.  “It was a time when you couldn’t get me to smile,” says Kevin. “I 
thought life was over for me.  I was sick and moving from one house to another carrying my clothes in a trash bag.  I was getting to the 
point where I didn’t want to live anymore.  I needed a place to get back to society.”

Kevin was referred to Commonwealth Land Trust by a representative at Boston Medical Center.  He met CLT’s Director of  
Marketing & Outreach, Steve Wilkins, who described CLT housing and guided him through the application process.  “I thought it was 
unbelievable,” says Kevin.  “I didn’t realize there was a place to help people in my situation, but when I came here I got signed up with 
all sorts of  different programs– food programs, support groups, and recovery groups.  It helped me to realize that life isn’t over because 
of  my diagnosis.”  Upon move-in, CLT staff  supported Kevin in his efforts to achieve sobriety, end unhealthy relationships, and focus 
on his health and well-being.  Steve Wilkins has continued to work with Kevin and reflects on his progress, saying: “Kevin is kind, 
sincere, and a leader in the community.  He used to run with a dangerous crowd, but he’s overcome a lot of  obstacles and I believe he 
has a promising future.”

Every week, Kevin volunteers in his building by stocking the food pantry shelves with dry goods.  He also accompanies his blind 
neighbor to medical appointments and trips to the grocery store.  Kevin recently signed up for a program to continue his education and 
aspires to work as a counselor.  He is connected to his family and avoiding negative influences.  “I’m somebody at CLT,” says Kevin. 
“I’m well respected.  The other residents knock on my door when they need a hand.  I’m doing my part and trying my best.  I don’t 
want to be anywhere else.”  

Kevin’s Story
Massachusetts Avenue Resident
Roxbury, MA
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“I’ve been a hairdresser and makeup artist for almost thirty years,” says Stephano, a resident of Windsor 
House since 2010.  “I do everything: haircuts, extensions, chemical highlights, and color.  

I love a change of image.”

At age eighteen, Stephano left his home in Puerto Rico and moved to New York City to fulfill his dream of  becoming a hairdresser.  He 
worked in several successful salons and sent money to his family each month.  In 2009, Stephano fled a domestic violence situation and 
moved to Lawrence, Massachusetts to stay with distant relatives.  Unable to find work, Stephano could not compensate his relatives and 
was forced to vacate their home.  Stephano became homeless, spending his nights on a park bench in a dangerous neighborhood.  He 
was also grappling with a recent HIV diagnosis and the discovery of  an inoperable brain tumor affecting his vision and memory.  He 
experienced depression, anxiety, and isolation.  “I thought no one would help me,” says Stephano.  “I thought everyone would be afraid 
of  me because of  my diagnosis.  It was a terrible time.”  

Stephano was referred to Commonwealth Land Trust by a caseworker at a local health clinic.  Upon move-in, CLT staff  provided 
Stephano with a furnished room, linens, cooking supplies, and access to an on-site food pantry.  Stephano’s Case Manager, Aury 
Almanzar, set up a weekly meeting schedule to address his health challenges.  “Aury treats me so good,” says Stephano.  “I come to this 
office when I have problems and feel depressed.  She is always giving me good advice and checking to see if  I’m making my medical 
appointments.”  Aury is working with Stephano to cope with the symptoms of  his brain tumor and establish better boundaries with 
others.  “Stephano is very outgoing and generous,” says Aury.  “He would do anything for a friend, even if  they wouldn’t do the same for 
him.  He has experienced a lot of  disappointment in his personal and professional life.  It’s not easy for Stephano, but he’s not giving up.”

Today, Stephano is maintaining his health and remains connected to his family.  When he finds occasional work as a hairdresser, he sends 
money home to his mother, whom he speaks with every day.  Stephano remarks on his time at Windsor House, saying: “I was part of  the 
jet set in New York.  My life was very different, but I’ve learned to appreciate what I have.  I’m not on the street –   thank God.  I have a 
roof  over my head and people who care about me.”

Stephano’s Story
Windsor House Resident
Lawrence, MA
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“I woke up to do drugs and I went to sleep to do drugs,” says Whitney, a 42-year-old resident of 
Windsor House.  “I used for a very long time.  It just took over my life.”

Whitney was born in Haverhill, Massachusetts and raised by foster parents in a large and loving household.  She was a happy, well-
behaved child and describes her late teens as a pivotal turning point.  She began socializing with a group of  friends that introduced her to 
drugs,  alcohol, and dealing.  “I wasn’t thinking about the future,” says Whitney. “I was too busy having a good time and hanging out with 
the wrong crowd.”  In her twenties, she had four children and struggled to achieve sobriety for herself  and her family.  Her foster parents 
enrolled her in multiple rehabilitation centers, but she continued to battle addiction.  Following the death of  her foster parents, Whitney 
resolved to quit using drugs.  At the time, she was living in a shelter for domestic violence survivors and suffering from numerous health 
challenges.  In October of  2009, Whitney was referred to Commonwealth Land Trust by a representative at a local health center.

Upon moving into Windsor House, Whitney was provided with a furnished room, cooking supplies, and access to an on-site food pantry.  
She established a weekly meeting schedule with her Case Manager, Aury Almanzar, to discuss relapse prevention strategies and ways to 
maintain her health.  “Being at CLT has changed a lot for me,” says Whitney.  “I didn’t have health insurance when I was homeless, so 
I was sick all the time.  CLT helps me to stay healthy and the staff  is awesome.  They’re here to help with any problem.”  Aury says of  
Whitney’s progress: “I don’t know how Whitney is doing so well.  She maintains a very positive outlook, even though she is often too 
sick to get out of  bed.  She is the only woman on her floor and she has become the other residents’ big sister.  They come to her for 
advice and she cooks for them.  She is very resilient and kind.”

Today, Whitney is focused on her health and has remained sober since moving to Windsor House.  She is connected to her family and 
speaks with her children almost every day, all of  whom are doing well.  Whitney has also reconnected with her ailing biological mother 
and has assumed responsibility for her care.  She has regained control of  her life and is an inspiration to other residents and anyone 
struggling to overcome addiction. 

Whitney’s Story
Windsor House Resident
Lawrence, MA
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FAMILY HOUSING STORIES
In addition to supportive housing, Commonwealth Land Trust owns and manages over 100 units 
of family housing in Lower Roxbury and Chelsea, serving formerly homeless and low- to moderate-
income families.  Although 34% of CLT’s family housing residents are formerly homeless, their needs 
are very different from CLT’s supportive housing clients.  Family housing residents do not receive 
case management services, but benefit from a responsive supportive housing manager and 
maintenance team.  CLT hosts events for family housing residents, such as garden clean ups, 
concerts, and a holiday toy drive.  Residents of CLT’s Lower Roxbury Apartments take an active role 
in shaping their housing through a Residents’ Association that meets quarterly to discuss building and 
community issues.  Many families have lived in CLT housing for decades, including Richard Brown, 
Sara Rosa, and Althea Niles, who share their stories here.
 
FAMILY HOUSING PROGRAMS:

  Lower Roxbury Apartments, Lower Roxbury
  Chelsea Apartments, Chelsea
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“I’ve been living in my home at 1059 Tremont Street since 1933,” says Richard Brown, an 86-year-old 
educator and activist.  He has served on CLT’s Board of Directors and chaired the Lower Roxbury 

Residents’ Association since CLT assumed management of the property in 1994.  

Mr. Brown grew up in a working class neighborhood composed of  Irish, Italian, and African Americans.  He remembers a time when 
streetcars ran along cobblestone roads lined with mom and pop stores selling candy, soda, and other sundry items.  “Doors were open,” 
says Mr. Brown.  “People were gracious and there was a sense of  community and connectedness.  As a child, I knew I couldn’t get into 
trouble without my parents finding out through the local networks.  Neighbors looked out for one another.”  He was the second oldest 
of  four children whose parents instilled in them the importance of  education and civic engagement.  Indeed, all of  his siblings went on 
to become educators and active citizens.  

At age eighteen, Mr. Brown left Lower Roxbury and enlisted in the army, serving in World War II and 
Korea.  Using the GI Bill, he attended Boston University and earned a bachelor’s and master’s degree 
in mathematics.  “I decided to study math because it’s a difficult subject and I always try to challenge 
myself,” says Mr. Brown.  “And teaching suited me well because I’m a ham.”  He used his warm 
appeal to instruct students at the elementary through college level at several institutions, including 
Tuskegee University and Boston Latin Academy, and chaired the math departments of  Wayland Junior 
High School and John D. O’Bryant School.  During the tumultuous years of  forced busing and the 
desegregation of  Boston’s public schools, he served as the Director of  Minority Recruitment for the 
Boston Public School system.  He tutored and mentored countless students, many of  whom went on 
to become teachers, and he has been granted numerous awards for his community involvement.

Adding to his many achievements, Mr. Brown continues to work with CLT staff  to preserve affordable 
housing and a sense of  community in Lower Roxbury.  “I’ve been working with CLT staff  for over twenty years,” says Mr. Brown.  
“They make sure the housing is well maintained and the residents are always their top priority.”  Although Lower Roxbury is beset by 
the problems plaguing much of  urban America, including increased poverty and crime, CLT’s small locally managed buildings foster a 
sense of  community reminiscent of  earlier eras.  “A lot has changed,” says Mr. Brown, “but CLT’s apartments are still a great place to 
live.”

Mr. Brown’s 
Story
Lower Roxbury Apartments Resident
President LRA Residents’ Association
CLT Board Member
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“When people have a nice place to live they are inspired to improve their community,” 
says Sara Rosa, a resident of CLT’s Lower Roxbury Apartments since 1996.  

“They are inspired to do better for themselves and their families.”

Originally from Puerto Rico, Sara moved to Boston twenty years ago with her twin sons.  She lived with extended family members in a 
cramped apartment in Brighton, while searching for a permanent home for her children.  A friend referred Sara to CLT and although 
she was hesitant to move to an unfamiliar neighborhood, she was impressed by the responsiveness of  CLT’s management staff  and the 
spaciousness of  the available apartment.  Sara elected to move and quickly formed friendships with her neighbors.  Her sons adjusted 
well to Lower Roxbury and excelled in academics and sports.  They are now attending college and serving in the military.

Sara appreciates many aspects of  her apartment, especially its central location, the surrounding community, and CLT’s conscientious 
staff.  “It is so convenient,” says Sara. “I’m close to public transportation, supermarkets, hospitals, parks, and places to run and bike.  
My sons go to a nearby gym when they’re home from school or on military leave.  Wherever they need to go, they don’t need to go 
far.”  Sara fondly remembers attending CLT-sponsored events with her children, including small concerts and garden cleanups.  She 
also appreciates the bulletin boards present in every CLT property, notifying residents of  local events, free activities, and volunteer 
opportunities.  “Projects are important and one’s sense of  community is important,” says Sara.  “The bulletin boards help build 
community among residents.”  

Sara values CLT’s holistic approach to the management of  our properties and speaks highly of  CLT’s in-house maintenance team.  “I 
have friends who struggle to generate a response from their landlords regarding a maintenance problem.  Jose [Director of  Maintenance] 
and Robbie [Maintenance Worker] are great!  They take the time to make sure everything is done right and they always let me know that 
they are available 24-7.  People matter and CLT knows this.”  Sara has built a beautiful home for her family in Lower Roxbury where she 
plans to reside for years to come.

Sara’s Story
Lower Roxbury Apartments Resident
Lower Roxbury, MA
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Althea Niles is surrounded by butterflies.  They adorn her walls, rugs, vases, picture frames, and refrigerator.  
An 80-year-old lifelong resident of Lower Roxbury, Althea has been living in her butterfly-filled apartment 

for over sixty years.  She was present when Commonwealth Land Trust assumed management of the 
property in 1985 and is a valued member of the CLT community

“CLT’s Lower Roxbury Apartments are a good place to raise a family,” says Althea, who raised a daughter while working full-time in 
various government agencies. “There are lots of  shops nearby and I’m close to public transportation, so it’s easy to get around.  My 
neighbors have always been considerate and my daughter has several friends in the area.”  Her daughter continues to live in Boston 
with her husband and stepsons.  “I enjoy the roominess of  my apartment and I like that it’s a small building,” says Althea.  “If  I lived 
in a large building filled with tiny matchbox apartments, I don’t think I’d be very happy or comfortable.”  In addition to working and 
raising her daughter, Althea was an accomplished seamstress and singer. Her dresses were modeled at local fashion shows and she sang 
regularly on radio and television programs.  She also enjoyed traveling and went on many road trips. “I’d drive from here to Florida to 
California,” says Althea.  “I’d stop in every state, so I could say I’ve been there.  I’ve had a good life.”

Today, Althea enjoys visiting her daughter and poring over albums of  her days spent traveling, singing, and making clothes.  Although 
arthritis and other health concerns prevent her from enjoying many of  her former pastimes, she still enjoys spending time in her 
apartment.  “I’m at the age where a lot of  noise bothers me, so I really appreciate the quietness of  it.” says Althea.  She also values 
CLT’s supportive housing and maintenance departments.  “They have been very good to me.  If  I have any problem, they take care 
of  it in short order.”  Despite being so well traveled, Althea has never envisioned living anywhere else.  “I always wanted to live here,” 
says Althea, tapping her hand on her kitchen table.  “Right here.”

Althea’s Story
Lower Roxbury Apartments Resident
Lower Roxbury, MA
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